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Invitation to Tender (Competitive Procedure with 
Negotiation) 

 

Own Art Scheme Credit Provider Contract 

 

Tender Ref: CU/OA/2022 

 

Deadline for receipt of Standard Selection Questionnaire (‘Request to 
Participate’): 12:00hrs on Monday 14 March 2022 

 

 
1. Opportunity to tender 
 

A tender opportunity is offered by Creative Sector Services CIC (trading as Creative United), 
for the provision of consumer credit services for the Own Art scheme (“the Scheme”) 
commencing 1 July 2022 for a period of 24 months, with provision for Creative United to 
extend the contract for three further 12-month periods (subject to performance review in 
accordance with the terms and conditions of contract). 
 

We are conducting the procurement using the competitive procedure with negotiation in 
accordance with the requirements of the Public Contracts Regulations 2015.  
 

2. Background 
 

Creative United is a Community Interest Company established to provide a range of 
products and services that support the development, growth and productivity of a wide 
range of organisations and enterprises operating within the cultural and creative industries. 
For further information please visit www.creativeunited.org.uk. 
 

The company was established in 2012 with support from Arts Council England with a remit 
to develop the programmes of work previously delivered on its behalf by ArtCo Trading Ltd 
(a wholly owned subsidiary of Arts Council England), including its two consumer credit 
schemes, Own Art and Take it away. 
 
The growth and development of the Own Art scheme over the past 9 years has been led by 
Creative United with the support of public funds from Arts Council England, Arts Council of 
Northern Ireland and Creative Scotland.    
 
Creative United is currently in the process of bidding for the renewal of its regular funding 
from Arts Council England as a National Portfolio Organisation (NPO) for the four-year 
period commencing 1 April 2023. We expect to know the outcome of our bid no later than 
end October 2022.  
 

 

 

http://www.creativeunited.org.uk/


 2 

3. Introduction 

 

It is an Arts Council England objective to support the development of the sector and 
increase public access to and engagement with arts and culture. As part of that objective, 
Arts Council England launched the Own Art scheme in 2004 to make buying contemporary 
art and craft more affordable (particularly for people on lower incomes) by providing 
interest free loans for the purchase of works of art by living artists. It is also an objective to 
stimulate the market for contemporary visual art and crafts more broadly such that 
emerging artists can earn more income to support their continuing practice and professional 
development.  
 

Now in its 18th year, the Own Art Scheme is available to UK residents over the age of 18, 
subject to status, through a network of member galleries across England, Scotland and 
Northern Ireland. The Credit Provider contract for the Own Art scheme is currently assigned 
to Hitachi Capital Consumer Finance. 
 
 

4. Tender opportunity 

 

A tender opportunity is being offered for the provision of credit services for the Own Art 
scheme for a period of 24 months commencing 1 July 2022 with provision for extension for 
three further 12-month periods at Creative United’s discretion, subject to performance 
review in accordance with the terms and conditions of contract. We estimate the value of 
this tender in sales volumes over the maximum 5-year contract period to be in excess of £26 
million. 
 

5. The service 

 

Own Art is a publicly funded initiative designed to make it more affordable for people to buy 
and collect contemporary art and craft by providing interest free loans of between £100 and 
£25,000 for the purchase of works of art by living artists.  
 

It is a primary objective of the Scheme to encourage new buyers of contemporary art, as 
well as assisting those on lower incomes who might otherwise be unable to afford the 
upfront costs of making this kind of purchase.   
 

Own Art is operated by Creative United with support from the Scheme’s funding partners 
Arts Council England, Creative Scotland and the Arts Council of Northern Ireland. The 
Scheme is open to all qualifying UK residents over the age of 18 and made available via a 
network of approved galleries in England, Scotland and Northern Ireland.  A full list of 
current participating member retailers can be seen at http://www.ownart.org.uk/find-a-
gallery/  
 

The Scheme currently encompasses three interest free credit offers, as detailed in the table 
below. Collectively, these products combine to enable Creative United to support its social 
objectives by: 

● Increasing and diversifying the domestic market for high quality contemporary visual 
arts and crafts 

http://www.ownart.org.uk/find-a-gallery/
http://www.ownart.org.uk/find-a-gallery/
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● Supporting contemporary artists and craftspeople to make a living through the sale 
of their work 

● Supporting a network of galleries, museums and artists’ collectives across the UK 
that provide opportunities for artists to exhibit and sell their work  

● Improving equality of access to the arts by reducing/removing financial barriers and 
breaking down perceptions of elitism 

 

The core scheme which offers loans of between £100 - £2,500 is operated on a subsidised 
basis (“Subsidised Loans”), thereby reducing the cost to the retailer and ensuring access to 
the widest possible demographic of customers and in particular those on lower incomes 
(under £25k per annum). Own Art Plus and Twenty are operated on an unsubsidised basis 
(“Unsubsidised Loans”) whereby Creative United receives a brokerage fee on the 
completion of each loan agreement as a contribution to the costs of operating the scheme. 
 

 

Product Name APR Repayment Term Min/Max loan 
amount 

Subsidised/Unsubsidised 

Own Art 0% 10 months; no deposit 
required 

£100 - £2,500 Subsidised 

Own Art Plus 0% 10 months; no deposit 
required 

£2,500 - £25,000 Unsubsidised 

Own Art 
Twenty 

0% 20 months; no deposit 
required 

£2,500 - £25,000 Unsubsidised 

 

Geographic coverage 

 
The awarded contract will cover the provision of the Scheme through the network of 
retailers in England, Scotland and Northern Ireland. The opportunity may also exist for the 
Scheme to be extended to include a network of galleries in Wales subject to the agreement 
and financial support of the Arts Council of Wales. 
 

All point of sale materials are currently supplied by Creative United to member galleries free 
of charge. Galleries are encouraged to include the Own Art logo and information on their 
individual websites and other marketing materials which they may produce in order to 
communicate the Scheme to existing and potential customers. 
 

Creative United also actively promotes the Scheme through print and online advertising, 
attendance at art fairs, and through strategic partnerships to deliver projects and events to 
raise awareness of the Scheme, particularly in areas of low public engagement in arts and 
culture. 
 

Under our current funding agreement with Arts Council England, our priority is to support 
customers applying for Subsidised Loans that fall into one or more of the following target 
categories: 

● Customers on lower incomes (under £25,000 per annum) 
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● Customers living in areas of low engagement (as defined by the Active Lives survey) 
and/or Arts Council England’s list of ‘Priority Places’   

● Customers purchasing a contemporary work of art or craft for the first time 

 
 
6. Financial structure (Subsidised and Unsubsidised Loans) 

 

Own Art Subsidised Loans  
 

● Subsidised Loans are operated on a split subsidy basis whereby the cost of loan 
subsidy is covered jointly by the relevant Scheme Funding Partner and the Member 
Gallery brokering the agreement.  

 

● Creative United is responsible for covering the subsidies relating to loans brokered 
by Member Galleries based in England. 

 

● Creative Scotland is responsible for covering the subsidies relating to loans brokered 
by Member Galleries based in Scotland. 

 

● Arts Council of Northern Ireland is responsible for covering the subsidies relating to 
loans brokered by Member Galleries based in Northern Ireland. 

 

● The proportion of the costs to be covered by Creative United is at Creative United’s 
absolute discretion, and currently set at approximately 60% of the total charges. 

 

● Other Scheme Funding Partners may choose to set their level of subsidy at a higher 
or lower rate than Creative United, but historically have sought to mirror the terms 
offered by Creative United to Member Galleries in England. 

 

● The loan subsidy payable by the brokering Member Gallery is deducted from the 
sum remitted to the retailer by the Credit Provider on receipt of a correctly 
completed and fully executed agreement. 
 

● Creative United or the Scheme Funding Partner is responsible for paying the 
remaining balance of the costs in accordance with the subsidy charge agreed with 
the Credit Provider for the provision of the service. 

 

● Loan subsidy charges will be payable monthly in arrears on presentation of an 
invoice supported by a schedule detailing all transactions and charges, grouped by 
retailer and loan type. 

 

● Subsidised Loans are available from £100 up to a maximum of £2,500 repayable over 
10 months, with no deposit required. 

 

● Unsubsidised Loans are available from £2,500 up to a maximum of £25,000 
repayable over 10 or 20 months, with no deposit required. 

 

http://www.artscouncil.org.uk/participating-and-attending/active-lives-survey
https://www.artscouncil.org.uk/your-area/priority-places#section-1
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● Customers are given an instant decision at the point of sale and may take their 
purchase away with them immediately, subject to approval and completion of the 
loan agreement and direct debit mandate. 

 

● Both Subsidised and Unsubsidised Loans are available for sales brokered in store, via 
mail order or online (e-commerce). 

 

7. Customer criteria 
 

● The Scheme is open to all UK residents over the age of 18, subject to status.  
 

● Applicants must be permanently resident in the UK and have a bank account capable 
of handling direct debit payments. 

 

8. Criteria for Gallery Membership 

 

● Membership of the Scheme is by application to Creative United and is open to 
galleries, art fairs, museums and other organisations that specialise in the 
presentation and sale of contemporary art and/or craft (see Appendix 3: Own Art 
Terms and Conditions of Membership). 

 

● All applicants are subject to an assessment process in order to establish their 
eligibility for membership of the scheme. However, the overall criterion is that the 
prospective member should be committed to promoting and selling high quality 
works of art and/or craft by living artists. 
 

● All applications will be subject to assessment by Creative United in order to ensure 
that all prospective members meet the quality and service standards required for 
membership of the Scheme. 

 

● Galleries that are accepted for membership of the scheme and who are offering the 
20-month product (‘Own Art Twenty’) are required to have (or be willing to obtain) a 
valid Consumer Credit Licence covering them for credit brokerage. This is not 
currently necessary for those retailers offering interest free finance over 10 months 
only.  

 

● Any additional qualifying criteria that the Credit Provider may require of existing 
and/or new businesses registering for membership of the scheme must be explicitly 
outlined in the submitted tender document and will be evaluated as part of the 
tender process. 

 

● Creative United considers new applications for membership on an ongoing basis  
 

● The current membership includes a total of 264 galleries in England, 56 in Scotland 
and 7 in Northern Ireland.  
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● A small number of galleries/art consultancy businesses in Wales and England that do 
not meet the criteria for Own Art membership are currently also being offered 
unsubsidised credit facilities provided by Creative United in partnership with Hitachi 
Capital Consumer Finance on a trial basis. Transactions on the ‘white label’ scheme 
make up less than 0.5% of current annual sales volume.  

 

9. Current Turnover and Acceptance Rates (Subsidised Loans) 
 

● Own Art is currently projecting subsidised credit sales of c.£4.3m for the year ending 
31 March 2022. This is slightly lower than the sales achieved in 2019/20, prior to the 
start of the Covid-19 pandemic which has impacted on sales volumes achieved in the 
last two financial years. 

 

● The current average value for Subsidised Loans is £895.  
 

● Average acceptance rates for customers applying for Subsidised Loans are currently 
running at 94%. 

 

For the year ending 31 March 2022, we anticipate that close to 5,000 customers will have 
benefitted from access to a Subsidised Loan. Our ambition is to support a minimum of 
25,000 customers over the 5-year period, 1 July 2022 – 30 June 2027, averaging at 5,000 per 
year.  
 

Please note: The number and value of Subsidised Loans that we are able to support in any 
12-month period is not a reflection of consumer demand but rather the anticipated level of 
public subsidy available from our Scheme Funding Partners over the 5-year period. 
 

10. Market opportunity (Unsubsidised Loans) 
 

Based on data published by The British Art Market Federation in 2017, we estimate that the 
total value of the UK’s contemporary art market is some £1.2 billion per annum. We are 
confident that the potential for credit sales within this market for Creative United is at least 
£15m per annum (1.3% of the addressable market). Benchmarked against market 
penetration of credit in other retail markets this is likely to be a conservative estimate, but 
nevertheless should be viewed only as an estimate in the context of this tender opportunity.  
 

Creative United is uniquely positioned to access this as-yet largely untapped market, having 
established Own Art as the leading specialist brand led consumer finance product for 
retailers of fine art and craft. New membership enquiries are currently averaging at 5 per 
month. 24 new businesses successfully applied for membership during 2021/22, reflective 
of this strong and growing demand.  
 
Creative United introduced Own Art Plus and Own Art Twenty on a trial basis in 2015/16 
with a small number of member galleries across the UK in order to test the potential 
demand from both consumers and retailers on higher value sales (£2,500 - £25,000). To 

http://tbamf.org.uk/wp-content/uploads/2014/08/The-British-Art-Market-2017.pdf
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date, we have generated c.£3.8m of credit sales through the introduction of Own Art 
Twenty and Own Art Plus.  
 

● The current average value for Unsubsidised Loans is £4,315 

 
● Acceptance rates for customers applying for Unsubsidised Loans is currently running 

at 93% 

 

We are keen to develop ways of driving this market opportunity further over the term of the 
new contract for the benefit of all parties, increasing consumer access to the arts and 
boosting sales revenues for artists and galleries across the UK. The achievement of this 
objective will substantially be determined by the capability of the Credit Provider to 
configure the optimum offer through a combination of pricing and added value elements 
under this tender opportunity. 
 

11. Specification of Services 
 

A. Minimum Requirements  
 

The provision of a Fixed-Sum Unsecured Loan Agreement (where necessary, regulated by 
the Consumer Credit Act 1974) for:  
 

a. providing loans to Customers attending a Member Gallery’s premises when applying 
for the loan for the purpose of acquiring works of art;  

and  
 

b. Customers acquiring works of art through remote channels such as e-commerce 
and/or Mail-Order processes.   

 

The loan to be provided by the Credit Provider to eligible Customers will be repaid by the 
Customer in ten or twenty instalments without interest (0% APR) paid by direct debit.   
 
The Customer application and loan approval process must be made available to participating 
retailers as an online (web based) process.  
 

The Credit Provider must be willing and able to accept on to the Scheme  

1) Without exception, all businesses that are currently registered as members of the 

Scheme in England, Scotland and Northern Ireland  

2) Any business that Creative United approves for membership, subject to their ability 

also to meet the Credit Provider’s criteria and operating standards as agreed 

between Creative United and the Credit Provider prior to the commencement of the 

contract. 
 

The Credit Provider must at all times apply its assessment criteria in a consistent and 

transparent way and, where necessary, provide Creative United with a written statement 

confirming the area/s in which an applicant has failed to meet the required standards so 

that this can be relayed to the applicant in the form of a rejection letter.  
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The Credit Provider must provide free of charge to all Member Galleries the proposal system 
and all relevant log-in facilities to enable them to conduct credit sales, including appropriate 
back-up and data recovery measures in the event of a system failure. 
 

The Credit Provider must provide technical support and help desk facilities to Member 
Galleries 7 days a week. The Credit Provider will also be expected to provide printed and/or 
electronic manuals to retailers on demand to support them with their staff training and 
induction needs, as appropriate. 
 

On receipt of a correctly completed loan agreement, the Credit Provider must remit by BACS 
to the Member Gallery the loan amount less the fixed retailer charge within 3 working days. 
 

The Credit Provider must supply to Creative United on a monthly basis the following: 
 

● Full sales schedule of transactions made on Subsidised Loans broken down by Region 
(England, Scotland, Northern Ireland) detailing retailer, method of sale value of 
agreement and value of subsidy cost 

● Invoice for the Subsidies for transactions made in England.  
● Invoice for Scottish and Northern Ireland Subsidies (to be sent directly to Creative 

Scotland and Arts Council Northern Ireland respectively.) 
● Full sales schedule of transactions made on the Unsubsidised Loans broken down by 

Region (England, Scotland, Northern Ireland) detailing retailer, method of sale value 
of agreement and value of commission payable by or to Creative United.  

● Commissions due to Creative United on Unsubsidised loans may be off-set by the 
Credit Provider against invoices issued by the Credit Provider to Creative United in 
respect of Subsidised Loans. 

● Any and all other payments due to Creative United under the terms of the contract 
will be invoiced by Creative United to the Credit Provider, inclusive of VAT where 
applicable. 

 
The Credit Provider will also need to provide on a quarterly basis a full report detailing 
acceptances and declines emanating from each Member Gallery. The report shall also 
summarise the total number and value of paid out business for that quarter. 
 

Evaluation and monitoring data 
 

The Credit Provider will be required to assist Creative United in the collection of data 
relating to customers who successfully apply for an Own Art loan. All data sharing 
arrangements between the parties must be consistent with the requirements of the GDPR 
that came into force in May 2018.  
 
Creative United will use this data to report on its impact as a Community Interest Company, 
as well as the performance of the Scheme against the key performance indicators and public 
funding requirements as agreed with Arts Council England, Creative Scotland, Arts Council of 
Northern Ireland and other Scheme funders as may become involved from time to time. It 
will also be used to inform our strategic plans for the further growth and development of 
our consumer credit activities within the art market. 

https://ico.org.uk/for-organisations/data-protection-reform/overview-of-the-gdpr/
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Data collection and monitoring will be as follows 

 

a. Customer survey for completion after the agreement of the loan. This survey will 
be in accordance with Creative United’s specification and distributed in the form 
of an e-survey sent directly to the customer by the Credit Provider via the email 
address that they provide at the point of application.  

b. Quarterly and annual analysis of demographic profile of Own Art customers. To 
be generated based on data collected by the Credit Provider through the loan 
application process. Reports must include tables showing age, gender, residential 
status and income level 

c. Annual socio-economic profile of Own Art customers based on postcode analysis 
– postcodes must be sent on a monthly basis to Creative United by the Credit 
Provider with the sales schedule  

d. Annual e-survey prepared by Creative United for issue to all Own Art customers 
who have used the service in the preceding 12 months – to be distributed by the 
Credit Provider on Creative United’s behalf or directly by Creative United where 
data sharing provisions allow*. 

 
*Customer email addresses will be used for the collection of monitoring and evaluation data only and 
will not be retained by Creative United longer than necessary or for the purposes of marketing 
communications.  

 

B. Service standards and other requirements  
 

The Credit Provider will be expected to provide, free of charge, training and support to all 
Member Galleries in the use of their systems and processes for the purposes of proposing 
loan applications.  
 

The Credit Provider shall, at its cost, employ a sufficient number of suitably trained, 
experienced and qualified personnel for the purposes of authorising and processing loan 
applications and enquiries received from Member Galleries in regard to the Own Art 
Scheme. 
 

The Credit Provider shall support loan applications, authorisations and Member Gallery 
enquiries 7 days per week. 
 

The Credit Provider shall ensure that in its dealings with member retailers and Customers it 
is helpful, prompt and courteous. Enquiries will be dealt with efficiently and promptly. 
 

The Credit Provider must take a positive approach to retailer relationship management with 
all Member Galleries by providing account managers able to respond to any training, 
support and technical needs of Member Galleries.   
 

The Credit Provider shall be responsible for the handling and resolution of any enquiries 
from Member Galleries relating to the functionality and use of the Credit Provider’s 
proposal software.  
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The Credit Provider should take steps to ensure compliance from Member Galleries in 
regard to consumer credit regulation and make regular checks to ensure that all Member 
Galleries engaging in regulated activities are appropriately authorised by the Financial 
Conduct Authority. 
 

The Credit Provider’s acceptance criteria for customers should be as inclusive as possible in 
order to ensure access to this scheme for people from all sections of the community. 
 

The Credit Provider must agree not to contact Own Art customers for reasons other than 
those relating specifically to the repayment of their loan. This shall exclude the Credit 
Provider from cross-selling products and services including third party marketing and 
promotions to Own Art customers, other than those that have been expressly agreed in 
advance with Creative United. 
 

12. Value of the contract 
 

The value of the contract, based on the total amount payable to the Credit Provider, is 
estimated at £250,000 per annum, based on annual sales of c.£5m+ pa.   
 
The value over the maximum term of the contract is therefore c.£1m based on estimated 
sales volumes of £26m+ over a 5-year period. 
 

13. Improvement and development of the service 

 

Creative United is currently seeking ways to add value to the Own Art offer, in line with our 
mission objectives as a Community Interest Company. Specifically, we are looking at ways 
that we will be able to extend the reach of the brand and enhance the social benefits 
surrounding the provision of finance for works of art and craft across the UK. 
 

Therefore, Tenderers should demonstrate a willingness to work with Creative United to 
devise and implement further improvements to the scope of the service, as referenced in 
Section C – Added Value. 
 

14. Tender process (Competitive Procedure with Negotiation) 
 

Creative United invites responses to this tender opportunity which will be run as a 
competitive procedure with negotiation. 
 

Stage 1 – ‘Request to Participate’ 
Potential tenderers should indicate their request to participate by completing the Standard 
Selection Questionnaire (‘SSQ’), attached as Appendix 1, and submitting this prior to the 
deadline of 12:00noon on Monday 14 March 2022.  
 

Guidance on SSQ Part 1 and Part 2 – exclusion grounds 

Please provide a completed form for each organisation you will rely on to meet the selection 
criteria.  This means that where your organisation is a group of suppliers, including joint 
ventures and partnerships, each potential supplier must complete Part 1 and Part 2 of the 
SSQ.  
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Self-declarations 

Creative United will rely on self-declarations, other than as set out in this ITT, and may 
require information from any bidder at any stage if it is necessary to ensure the proper 
conduct of the procurement procedure. 
 

Stage 2 – ‘Initial Tender’ response 

 
Creative United will assess the information provided in the SSQ on the basis of the 
Minimum Qualifying Criteria (set out in Section 15/Table A below).  
 
Following this, Creative United will invite all those tenderers that meet the Minimum 
Qualifying Criteria to submit an ‘Initial Tender’ in response to the requirements under 
Sections B, C, D and E set out below.   
 

Additionally, the Initial Tender must:  
● Provide evidence to support your responses to Sections 4 & 5 of the Standard 

Selection Questionnaire (Economic and Financial Standing) 
● Provide details of the management team and dedicated account manager who 

would be responsible for delivering this contract 
● Provide a proposed timetable and outline plan for the transfer of the service from 

the current Credit Provider (if applicable)  
● Confirm that the information that you (and any consortium members / sub-

contractors etc) provided at Standard Selection Questionnaire stage remains 
accurate, or details of any changes 

 

Failure to provide this information within the Initial Tender will result in the Tenderer being 
disqualified from the process. 
 

Stage 3 - Negotiation Process 

 

Following receipt of Initial Tenders, Creative United will apply the Award Criteria in sections 
B, C and D only in order to evaluate the tenders received.  We reserve the right to award the 
contract on the basis of the Initial Tender if there is a clear winner (by at least 15%).   
 

If we do not exercise this right, we will invite a minimum of two Tenderers to participate in 
negotiation, based on the scores of their Initial Tenders.  
 
We will inform the selected Tenderers of the scores awarded to their Initial Tenders and will 
provide feedback in writing and at a meeting to discuss and negotiate the Initial Tender.  
 
Further meetings may be necessary in order to negotiate and clarify the Initial 
Tender.  Scores will be moderated based on any clarifications provided during these 
meetings. We may negotiate all aspects of the Initial Tender, except the Minimum 
Requirements and Award Criteria which will not be subject to negotiation.   
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When we intend to conclude the negotiation we will inform the Tenderers and set a 
common deadline to submit any new or revised tenders.  Final tenders will be verified to 
ensure that they comply with the minimum requirements and any other conditions and 
criteria set out in the ITT and will be assessed against the Award Criteria in sections B, C and 
D in order to award the contract to the highest scoring tenderer. 
 

15. Section A - Minimum Qualifying Criteria 

 

Tenderers who do not pass all the criteria in Section A below will not be invited to 
participate in the competition. 
 

Section 
1  

Potential 
Supplier 
Information   

Not scored  

Section 
2 

Grounds for 
mandatory 
exclusion  

PASS/FAIL 

Section 
3 

Grounds for 
discretionary 
exclusion 

PASS/FAIL 

If you provide evidence of self-cleaning, Creative United will 
make an objective and reasonable assessment of whether 
the evidence of the measures taken by you are sufficient to 
demonstrate your reliability despite the existence of a 
relevant ground for exclusion.    

Section 
4 and 5 

Economic and 
Financial 
Standing 

PASS/FAIL  

We are looking for confirmation of adequate economic and 
financial standing. Tenderers must certify that the value of 
the contract being offered by Creative United represents no 
more than 70% of their overall consumer credit lending in 
the last financial year (where operating as a direct lender). 
Tenderer’s that are not operating as a direct lender must 
certify that the contract being offered by Creative United 
represents no more than 70% of their consumer credit 
brokerage activities. 

Section 
6 

Technical and 
Professional 
Ability  

  

  

PASS/FAIL  

We are looking for experience in undertaking similar 
contracts (similar in scale, value and complexity) successfully 
and the ability to provide supporting references 
demonstrating this. 

  

Section 
7 

Modern Slavery 
Act  

PASS/FAIL   
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Section 

8.1 

Insurance  

  

PASS/FAIL 

 

16. Award Criteria 

 

Tenders will be assessed to determine the most economically advantageous tender in 
accordance with Regulation 67 of the Public Contracts Regulations 2015 using the following 
criteria and weightings. 
 

Creative United aims to appoint a Credit Provider that understands the objectives of the 
Scheme and can provide a consistently high level of service and support both for customers 
of the Scheme and for our network of participating galleries across the country. As a publicly 
subsidised scheme, we are also seeking to appoint a supplier that provides the best possible 
value for money. The Credit Provider will also be expected to work with Creative United to 
identify the most cost effective pricing structure for delivery of the Scheme. 
 

The tender evaluation process is designed to identify the Tenderer most likely to be able to 
deliver this Contract to meet those criteria.  
 

The Contract, if awarded, will be awarded to the Tenderer submitting the best service 
standards and value for money (i.e. the best price to quality ratio).  The overall award 
criteria for this contract have been set as:  

● Quality: 30%   
● Added Value: 40%  
● Price: 30% 

 

A Tenderer’s Score will be determined through the assessment and subsequent awarded 
scoring of their responses. This applies to the questions set out for Quality (Section B), 
Added Value (Section C) and Pricing (Section D). Section E (Environmental Responsibility) 
will not be scored.  
 

The table below shows the approach to marking that will be used: 
 

Score Award Criteria Score 

4 The Tenderer’s response enables the evaluator to have a comprehensive 
understanding of how the requirement will be met. The evaluator can clearly identify 
comprehensive evidence that the response given will deliver all stated requirements. 
The response also demonstrates that the Tenderer will exceed the stated 
requirements through an improved approach to delivering the services required.  

3 The Tenderer’s response enables the evaluator to have a comprehensive 
understanding of how the requirement will be met. The evaluator can clearly identify 
comprehensive evidence that the response given will deliver all stated requirements. 
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2 The Tenderer’s response enables the evaluator to have an understanding of how the 
requirement will be met. The evaluator can identify sufficient evidence that the 
response given will deliver most of the stated requirements. The response may have 
either raised a concern, several small issues, or is inconsistent in some aspects. 

1 The Tenderer’s response does not enable the evaluator to have an understanding of 
how the requirement will be met. The evaluator cannot clearly identify that the 
response given will deliver most of the stated requirements due to insufficient 
evidence and/ or the Potential Provider only demonstrating a limited understanding. 

0 The evaluator believes that the Tenderer has failed to either answer the question or 
provide a relevant response. 

 

Tender Responses will be scored out of 100%.  
 

16.1 Scoring methodology 

 

A maximum of 80 points are available over Sections B, C & D. Your overall score for each 
Section will be calculated by multiplying the score you receive with the weighting for that 
Section as detailed above. 
 

Example: assume a Tender scores 25 out of 32 for Section B below, the formula is:  
 

25/32 = 0.78 

 

0.78 x 100 = 78 

 

78 x 30% = 23.4% 

 

SECTION B: Quality of service 

 

A maximum of 30% of the marks will be allocated to your response to the Quality Questions 
below.  
 

Please note – Although questions are numbered, this does not relate to any order of 
importance. Please set out your response to each question separately, using these 
reference numbers. 
 

Section 
B 

Quality of service 

 

Maximum 
Score 

B1 Please detail the proposed systems for processing of Own Art loan 
applications, including customer qualification criteria and credit scoring 
system used for the loan approval process. You should include details of 

4 
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the management structure and staff teams involved in the day to day 
provision of the services required.   
 

B2 Please describe fully your customer support systems and service 
standards. You should the hours of business during which support is 
available to customers and retailers, and also your approach to handling 
customer complaints including response times for complaint 
investigation and resolution. 
 

4 

B3 Please provide details of the proposed systems for the production and 
presentation of monthly, quarterly and annual management 
information and data sharing reports for Creative United.  
 

4 

B4 Please outline your processes and timeframes for the remittance of 
payments to Member Galleries, including the management information 
available to Member Galleries for the purposes of tracking and 
evaluating credit sales as part of their overall business operations.  
 

4 

B5 Please provide details of the retailer training and support that you 
propose to provide for new and existing Member Galleries. You should 
include details of your approach to retailer relationship and account 
management. 
 

4 

B6 Please provide details of your minimum criteria, process and 
timeframes for the approval and registration of  

a) existing Member Galleries 

b) new applicants for Scheme Membership  
 

You should include details of your approach to ensuring compliance 
from Member Galleries that are required to be authorised and 
regulated by the Financial Conduct Authority in order to offer credit 
facilities to their customers. 
 

4 

B7 Please provide details of your acceptance criteria for customers and in 
particular your approach to ensuring social inclusion and non-
discriminatory business practice with regard to the provision of 
personal loans  
 

4 

B8 Please provide details of your standard approach to customer 
relationship management, including the marketing and promotion of 
products and services to customers that have used your services, 
including those provided by third parties.  
 

Please confirm that you agree to comply with our conditions with 
regard to the cross-selling of products and services to Own Art 
customers. 

4 
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MAXIMUM SCORE (SECTION B) 32 

WEIGHTING (SECTION B) 30% 

 

SECTION C: Added Value 

 

A significant factor in our selection of the right partner to work with over the next 2-5 years 
will be the extent to which that partner is prepared to support the active development and 
growth of the Own Art scheme. 
 
As such, Creative United’s objective is to secure a minimum financial contribution from the 
Credit Provider equivalent to 1.5% of the anticipated base sales volumes in each year of the 
contract (i.e. £5m per annum) plus an incremental bonus of 1.5% on sales volumes in excess 
of £5m, dependant on the level achieved in each 12 month trading period. 
 
Tenderers are welcome to structure their proposals for an Added Value contribution in any 
way they like provided that the financial value of this is clear and transparent.  
 
Areas of business development activity that the Credit Provider’s financial contribution will 
support might include, for example:  

● Building the strength and diversity of the Own Art member network across the UK 
through effective business communication and relationship management  

● Further development of the Own Art offer to extend beyond what is currently being 
offered 

● Effective marketing and communication of the Own Art brand in order to attract new 
members and target the market opportunity of c.£10-15 million of additional sales, 
without increasing loan subsidies 

● Development of the social impact of the scheme with regard to reaching more 
customers and greater economic benefits derived by all key stakeholders  

● Investing in market research including the funding and business development needs 
of galleries, artists and other creative enterprises  

 

A maximum of 40% of the available marks will be allocated to your response to the Added 
Value questions below.  
 

For question C1, the highest offer will be awarded 20 points.  Lower offers will be scored as 
follows: 
 

(Offer ÷ Highest offer) x 20 = score 

 

For example, if the highest offer is £100,000 per annum + VAT and offer B is £75,000 + VAT 
per annum, offer B would receive a score of 15 out of 20. 
 

For question C2, we will evaluate the response by making a reasonable assessment of the 
“added value” in terms of the monetary and non-monetary value using the following scoring 
methodology: 
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Area of Added Value Scoring Methodology Maximum 
Score 

Social Impact Value  
Responses will be rated on their ability to 
address the following Social Impact aims and 
objectives: 
 

1. Enabling access to Own Art loans for 
people on lower incomes (under £25k) 

 

2. Enabling access to Own Art loans for 
people living in areas of low 
engagement (as defined by the Active 
Lives survey)  

 

3. Enabling access to an Own Art loan for 
people buying a work of contemporary 
art or craft for the first time 

 
4. Supporting artists’ livelihoods by 

facilitating the sale of higher value 
works of art  

 

4 = the added value services 
described have a demonstrable 
Social Impact value and directly 
address all of the specified social 
impact aims and objectives of the 
Own Art scheme 

 

3 = the added value services 
described have a demonstrable 
Social Impact value and directly 
address at least one of the 
specified social impact aims and 
objectives of the Own Art scheme 

 

2 = the added value services 
described have a demonstrable 
Social Impact value broadly 
relevant to the social impact aims 
and objectives of the Own Art 
scheme 

 

1 = the added value services 
described have limited Social 
Impact value and are not specific 
to the aims and objectives of the 
Own Art scheme 

 

0 = the added value services 
described have no demonstrable 
Social Impact value of any kind 

 

4 

Strategic Business Development (eg 
partnerships with other organisations, 
individuals and agencies to enable the further 
development of the Scheme, and /or help 
support Creative United’s broader mission 
objectives as a Community Interest Company) 

4 = the added value services 
described have a demonstrable 
strategic value for Creative 
United all of which can be 
guaranteed under contract, 
regardless of business 
performance or other criteria 

 

3 = the added value services 
described have a demonstrable 
strategic value for Creative 
United elements of which can be 

4 
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guaranteed under contract, 
regardless of business 
performance or other criteria 

 

2 = the added value services 
described have a demonstrable 
strategic value for Creative 
United, all of which can be 
guaranteed under contract 
subject to performance or other 
criteria being met 
 

1 = the added value services 
described have limited strategic 
value for Creative United 

 

0 = the added value services 
described have no demonstrable 
strategic value for Creative 
United 

 

Maximum Score  8 

 

 

Section 
C 

Added Value 

 

Maximum 
Score 

C1 Total value of the financial contribution to be received by Creative 
United in each year that the contract runs for (ie a maximum of 5 
years, including 3 x 12 month extensions) 
 

20 

C2 Please provide details of additional products, services or ‘in kind’ 
added value over and above the core scheme requirements that you 
are able to offer as part of the service contract.  
 

8 

MAXIMUM SCORE (SECTION C) 28 

WEIGHTING (SECTION C) 40% 

 

SECTION D: Pricing  
 

A maximum of 30% of the available marks will be allocated to your response to the Pricing 
questions below.  
 
Subsidised Loans 
Creative United is aiming to secure the most competitive rates possible. Tenderers should be 
mindful of Creative United’s objectives to use its public subsidy to benefit the maximum 
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number of target beneficiaries possible whilst continuing to provide Member Galleries with 
high quality and effective services.  
 
Unsubsidised Loans 
Creative United is aiming to secure the most competitive rates possible on higher value loans 
between £2,500 and £25,000 repayable over 10 or 20 months as a minimum requirement.  
 
Tenderers are welcome to include pricing for additional payment terms for comparative 
purposes if they wish, but these will not be scored. 
 

Section 
D 

Pricing  
 

Maximum 
Score 

D1 Proposed pricing model for Subsidised Loans and Unsubsidised Loans 
based on estimated volumes for year 1 and any formulas to be applied 
to re-pricing for subsequent periods to reflect +/- variations in interest 
rates, average loan values and/or volume of turnover (if applicable)   
 

4 

D2 Charges applicable to customers for late or missing payments and debt 
recovery policy/procedures 

 

4 

D3 Any and all other charges relating to the required services detailed in 
the tender specification 

 

4 

MAXIMUM SCORE (Section D) 12 

WEIGHTING (Section D) 30% 

 

SECTION E – Environmental Responsibility (not scored) 

Creative United is an environmentally responsible business. As such, we strive to work with 
partners and suppliers that share our commitment to reducing carbon emissions and 
minimising the environmental impact of our business activities across the arts and cultural 
sector. 

Please help us to understand your company’s approach to environmental impact by 
providing copies of any relevant policies and/or action plans that you may have in pace.  

 

17. Instructions to Tenderers  

The contracting authority for this tender is Creative Sector Services CIC (trading as Creative 
United). Please submit your request to participate and tender offer in accordance with all of 
the instructions, requirements and specifications set out in the enclosed documentation. 
 

You must treat any further information provided by Creative United as confidential at all 
times and only disclose them if necessary to prepare a compliant response to the tender. 
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Nothing in the enclosed documentation or appendixes, or any other communication made 
between Creative United and any other party, can be considered a contract or agreement at 
this stage. 
 

All correspondence in relation to this tender, including all tender submissions, should be 
addressed to: 
 

Mary-Alice Stack 

Chief Executive 

Creative United 

Somerset House 

Strand, London 

WC2R 1LA 

 

Tel: 020 7759 1115 

Email: mary-alice.stack@creativeunited.org.uk  
 

Indicative Tender Timetable 

 

Subject to any changes notified to potential contractors by Creative United, the following 
timescales shall apply to this Procurement Process:  
 

Event Date 
Tender notice posted and procurement documents made available 
on the Find a Tender website and Contracts Finder 9 February 2022 

Deadline for Stage 1 clarification questions 2 March 2022 

Stage 1 ‘Request to Participate’ response deadline 14 March 2022 

Assessment of SSQ responses 21 March 2022 

Stage 2: Issue of Invitations to submit Initial Tender to qualified 
Tenderers  25 March 2022 

Deadline for Stage 2 clarification questions 14 April 2022 

Deadline for submission of Initial Tenders 6 May 2022 

Negotiations commence with shortlisted Tenderers 9-13 May 2022 

Invitation to Submit Final Tender sent out to remaining Tenderers 27 May 2022 

Anticipated deadline for submission of final tender submissions 
based on negotiations 3 June 2022 

Anticipated date for award decision standstill letters to be issued 8 June 2022 

Contract concluded with winning Tenderer TBC 

Anticipated contract start date 1 July 2022 

 

 

mailto:mary-alice.stack@creativeunited.org.uk
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Any changes to the procurement Timetable shall be notified to all Tenderers as soon as 
practicable. 
 

Tender Conditions 

Compliance 

Tender responses must be in compliance with the requirements in the tender 
documentation including the Tender Conditions set out below. In participating in this 
Procurement Process and/or by submitting a tender response it will be implied that you 
accept and will be bound by all the provisions of this ITT and its Appendices. Accordingly, 
tender responses should be on the basis of and strictly in accordance with the requirements 
of this ITT. 
 

By submitting a tender response in connection with this Procurement Process, potential 
contractors confirm that they will, and that they shall ensure that any consortium members 
and/or subcontractors will, comply with all applicable laws, codes of practice, statutory 
guidance and applicable policies relevant to the goods and/or services being supplied to 
Creative United.  
 

Prices 

In order to encourage fair and open competition, our policy is not to provide Tenderers with 
a budget figure or guide pricing structure for the proposed work.  
 

You should provide a clear pricing structure in response to the proposed procurement. All 
pricing must be quoted in pounds sterling and indicate VAT separately, if applicable. Prices 
should be fixed and firm for the duration of the contract. 
 

Please note: Creative United reserves the right to purchase all or any parts of the tendered 
goods or services at the prices and specifications submitted in your response. 
 

Contract terms and conditions 

Creative United will award the contract to the successful Tenderer for the length of 24 
months, with provision for extension for three further 12 month periods (subject to 
performance review in accordance with the terms and conditions of contract). 
 

Creative United standard terms and conditions for services (at Appendix 3) will form part of 
the contract to be awarded with the framework service specification from this ITT, 
incorporating the detailed service specification from the successful Tender.  Creative United 
also reserves the right to require further terms and conditions, or amendments to the 
standard terms and conditions, that are consequentially specific to the detailed service 
specification from the successful Tender.  The final award of the contract and the outcome 
of the tender shall remain conditional upon the formal execution by the prospectively 
successful tenderer of a written contract setting out the final terms and conditions of 
contract required by Creative United, which are reasonably and materially consistent with 
the terms and conditions specified in this ITT. 
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By participating in this procedure and/or submitting a tender response you agree to be 
bound by the terms of this ITT and the standard terms and conditions for services without 
further negotiation or amendment.  
 

If the Tenderer considers that any of the specified terms and conditions of contract are 
unworkable, or may be substantially improved, the Tenderer should submit a formal 
clarification, setting out a precise proposed amendment to the terms and conditions of 
contract. Creative United shall, in its absolute discretion, consider whether any such 
proposed amendments are accepted and shall publish any and all accepted amendments 
through the Clarifications Log and all such published accepted amendments shall apply to 
any contract arising from this ITT. 
 

Validity of offer 

You must offer your tender for acceptance for 90 days from the deadline for your Final 
Tender submission. 
 

Please note that by submitting a tender response for consideration you are confirming that, 
as an officer for the company/organisation that you represent, you have read and 
understood the tender documents and that your offer to Creative United is open for 
acceptance for 60 days from the tender closing date 

 

Tendering 

If we need to amend any tender documents before the closing date, we will write to you 
with any changes. If we extend the deadline for tender responses, we will advise you. 
 

Creative United reserves the right, in its absolute discretion, to cancel or suspend this 
tender process at any time and for any reason. If we need to do this we will notify you in 
writing as soon as reasonably practicable. 
 

Creative United is not responsible, and will not pay for any costs, expenses or losses you 
incur during, but not limited to, the tender preparation or interviews or any losses, costs or 
expenses arising from any termination, suspension, amendment or variation of this 
procurement process. 
 

Information and questions 

If you need us to clarify the documentation or if you have further questions regarding the 
tender process, email Mary-Alice Stack, Chief Executive, at the address above quoting the 
tender reference number. We will respond to reasonable requests for clarification as soon 
as possible. If a Tenderer wishes Creative United to treat a clarification as confidential and 
not issue the response to all Tenderers, it must state this when submitting the clarification. 
If, in the opinion of Creative United, the clarification is not confidential, Creative United will 
inform the Tenderer and it will have an opportunity to withdraw it. If the clarification is not 
withdrawn, the response will be issued to all Tenderers. 
 

The deadline for receipt of clarifications relating to the Services or this ITT is set out in the 
Indicative Timetable above. 
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Tenderers are advised not to rely on communications from Creative United in respect of the 
Services or ITT unless they are made in accordance with these instructions. 
 

Return of Standard Selection Questionnaire (‘SSQ’) and Tender responses 

 

Stage 1: Request to Participate 

Please send 2 copies of your completed SSQ (including, where relevant, those completed by 
any sub-contractors) to the following email address: procurement@creativeunited.org.uk   
 

Stage 2: Initial Tender and Final Tender 

The Initial and Final Tenders must be submitted by email or secure electronic document 
transfer service. Please ensure that you plan ahead and allow time before any relevant 
deadline to submit documentation accordingly.  
 

Any completed SSQs or tender responses delivered after the relevant deadline for any 
reason will not be opened or considered.  Creative United may, however, in its own absolute 
discretion extend the deadline and in such circumstances Creative United will notify all 
Tenderers of any change. 
 

Completed SSQs and tender responses must be submitted in English.   
 

In your tender response, clearly indicate the names and addresses of any sub-contractors 
you intend to use to provide the services, and the scope of work you will employ them for.  
 

Creative United is not responsible if all or part of your tender is not received. You should use 
a traceable dispatch system. In the event of a dispute, you are responsible to prove that the 
tender was delivered. 
 

Warnings and disclaimers 

While the information contained in this ITT is believed to be correct at the time of issue, 
neither Creative United, its advisors, nor any other awarding authorities will accept any 
liability for its accuracy, adequacy or completeness, nor will any express or implied warranty 
be given. This exclusion extends to liability in relation to any statement, opinion or 
conclusion contained in or any omission from, this ITT (including its appendices) and in 
respect of any other written or oral communication transmitted (or otherwise made 
available) to any Tenderer. This exclusion does not extend to any fraudulent 
misrepresentation made by or on behalf of Creative United. 
 

If a Tenderer proposes to enter into a Contract with Creative United it must rely on its own 
enquiries and on the terms and conditions set out in the Contract(s) (as and when finally 
executed), subject to the limitations and restrictions specified in it. 
 

Neither the issue of this ITT, nor any of the information presented in it, should be regarded 
as a commitment or representation on the part of Creative United (or any other person) to 
enter into a contractual arrangement. 
 

Confidentiality and Freedom of Information 

mailto:procurement@creativeunited.org.uk
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This ITT is made available on condition that it is not copied, reproduced, distributed or 
passed to any other person at any time, except for the purpose of enabling the Tenderer to 
submit a Tender. 
 

Creative United is supported by Arts Council England and is funded by public money.  As a 
consequence of this, Creative United may be required to co-operate with Arts Council 
England or another public authority to enable them to comply with a request for 
information made under the Freedom of Information Act 2000 (‘the FOI Act’).  
 

Requests for information from members of the public or another interested party shall be 
considered on a case-by-case basis, applying the principles of the FOI Act, which permits 
certain information to be withheld, for example where disclosure would be prejudicial to a 
party’s commercial interests. 
 

In addition, the Public Contracts Regulations 2015 require that Creative United does not 
disclose to the other tenderers confidential information communicated by a tenderer 
without its agreement. 
 

Therefore, Tenderers are responsible for ensuring that any confidential or commercially 
sensitive information which is communicated to Creative United has been clearly identified 
as such.   
 

Please provide clear and specific details of: 
● the precise information which is considered confidential and/or commercially 

sensitive 

● the reason(s) why you consider that an exemption under the FOI Act would apply; 
and 

● the estimated length of time during which the exemption would apply. 
 

The use of blanket protective markings of whole documents as “commercial in confidence” 
will not be sufficient. By responding to this ITT you agree that Creative United will not be 
bound by any such markings. 
 

In addition, marking any material as “confidential” or “commercially sensitive” or equivalent 
should not be taken to mean that Creative United accepts any duty of confidentiality by 
virtue of such marking. Creative United may disclose information where it has a legitimate 
reason for doing so.  By responding to this ITT you agree that the decision as to which 
information will be disclosed is reserved to Creative United (acting reasonably in accordance 
with any applicable legal obligations), notwithstanding any consultation with you or any 
designation of information as confidential or commercially sensitive or equivalent you may 
have made.  
 

Consortia and subcontractors 

Creative United requires all Tenderers to identify whether and which subcontracting or 
consortium arrangements apply in the case of their Tender and, in particular, specify the 
share of the Contract it intends to sub-contract, any proposed sub-contractors, and precisely 
which entity they propose to be the Service Provider. 
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It is your responsibility to ensure that any staff, consortium members, sub-contractors and 
advisers abide by these Tender Conditions and the requirements of this ITT.  
 

Tenderer conduct and conflicts of interest 
Any attempt by Tenderers or their advisors to influence the contract award process in any 
way may result in the Tenderer being disqualified. Specifically, Tenderers shall not directly 
or indirectly at any time: 

• Devise or amend the content of their Tender in accordance with any agreement 
or arrangement with any other person, other than in good faith with a person 
who is a proposed partner, supplier, consortium member or provider of finance. 

• Enter into any agreement or arrangement with any other person as to the form 
or content of any other Tender, or offer to pay any sum of money or valuable 
consideration to any person to effect changes to the form or content of any 
other Tender. 

• Enter into any agreement or arrangement with any other person that has the 
effect of prohibiting or excluding that person from submitting a Tender. 

• Canvass Creative United or any employees or agents of Creative United in 
relation to this procurement. 

• Attempt to obtain information from any of the employees or agents of Creative 
United or their advisors concerning another Tenderer or Tender. 

 

Tenderers are responsible for ensuring that no conflicts of interest exist between the 
Tenderer and its advisers, and Creative United and its advisors. Any Tenderer who fails to 
comply with this requirement may be disqualified from the procurement at the discretion of 
Creative United. 
 

Appendices 

The following appendices should be read in conjunction with this ITT document and are 
available to download at: https://www.creativeunited.org.uk/procurement-notice/  
 

Appendix 1: Standard Selection Questionnaire 

 

Appendix 2:   Own Art Terms and Conditions of Membership (“Scheme Rules”) 
 

Appendix 3:   Creative United Standard Contract Terms & Conditions 
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