THE LONDON FLOWER
FARMER

FORGE EDITION 3



The London Flower Farmer is a studio florist, based in
the London Borough of Waltham Forest and founded by

freelancer floral designer Treea Cracknell.

They create wild garden inspired floral designs for
weddings and events across London and the South East.
Drawing inspiration from their cutting garden

and guided by the seasons, they aim to create evocative

floral designs that transform an event into something

truly magical.

KEY CHALLENGES & NEEDS

Before embarking on a business support journey, Treea
Cracknell felt she was lacking time and skills in
operational planning and had never done a business
plan to organise her business. She wanted support in
setting vision, mission and values for the business, as
well as focusing on goals and a 2-year plan. Finally, she
wanted to expand and create some jobs.

USE OF FORGE

The London Flower Farmer exceeded the minimum of 12

hours of business support, reaching 15 hours in Forge

Edition 3, by participating in a range of activities:



Workshops
e Defining Ambitions & Customer Discovery

Value Proposition Design & Brand Positioning

Business Finance Literacy Part 1: Unit Economics

Marketing Channels and Sales Strategy

Implementation Capabilities

Business Finance 2: Metrics and Growth Planning

Treea benefited from all 6 workshops, and the last one
on Business finance was held online due to the recently
started lockdown in late March 2020.

She told us: “The workshops were really helpful and
informative; they gave me a real clear vision

for planning my business for the future”.

KEY BUSINESS OUTCOMES

Despite the fact that Treea did not request to use 1 to 1

coaching, she scaled up her business and provided
useful feedback about the impact the programme has

had to help her to achieve her goals.

She told us: “I have a clear vision for my business to
develop over the next 18 months, the programme has
helped me identify my market audience and how to reach

them”.



Also: “The programme was great and adapted really well
when it had to go online due to COVID-19".

She created a business plan and understood the value of
her business and how to market her

products and generate more income.

Using the learning and advice provided on Forge, The
London Flower Farmer reported:

increasing its monthly turnover by 10%
e increasing capacity to meet demand (hired 1
freelancer, 2 volunteers)
e improving confidence in her skills and the future
of the business
e securing more clients, commissions, contracts or
partnerships
e improved skills and confidence, notably in the
following in areas (0 for low levels of skill or
confidence, up to 5 for high levels):
o Operational planning, up from 1 to 5
o Setting vision, mission and values, up from 1 to 5
o PR and publicity, up from 1 to 5
o Team leadership, up from 1 to 5

See graph on following page for more.
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Level of skills and confidence before & after business support - The London Flower Farmer
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