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Sweet Paper Creat ions is  a  not- for-prof i t  family  business with

a vis ion to develop creat ive,  craft  workshops in the local

community in  Walthamstow. The business was registered in

2018 as Moritas Ltd by Patty Gurman and run in col laborat ion

with her daughter Al i ;  their  mission and passion are to

support  anyone that  has been af fected by poor mental  health.  

They original ly  set  up an onl ine piñata store cal led ‘Sweet

Paper Creat ions ’  in  which they sel l  p iñatas for  any occasion

and where customers can commission their  own bespoke

character.  The prof i ts  from the shop help to del iver the “Make

It  and Break I t”  workshops,  where they provide a creat ive

outlet  for  those suffer ing from mental  health issues,  stress,

bereavement or  those helping to support  someone going

through such issues.

The young company makes a variety of  p iñatas,  handmade to

each customer,  keeping i ts  focus on celebrat ions,  party ,  the

wedding scene.

One of  the biggest  chal lenges this  small  business faced was

that  the concept  of  p iñatas was pretty  unknown,  and they only

had a Facebook page,  without  a  clear indicat ion of  a  target

audience.

Patty ’s main aspirat ion was to feel  more conf ident  to

art iculate and del iver the business ’  v is ion to the local

community in  Waltham Forest  and to succeed with the

promotion of  their  piñata product .  Also,  she wanted to create

between 2 and 5 jobs.
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U S E  O F  F O R G E

4 workshops (Def ining Ambit ions & Customer Discovery,

Business Finance Li teracy Part  1 :  Unit  Economics,

Market ing Channels and Sales Strategy,  Business

Finance 2:  Metr ics and Growth Planning)

3 hours of  1  to  1 mentoring with James West

4 Networking events:  

NETWORKING EVENT 7 -  Market ing and Storytel l ing -

16 January 2020

NETWORKING EVENT 8 -  Sales,  Market  Research and

IP -13 February 2020

NETWORKING EVENT 10:  Working Internat ional ly ,

NETWORKING EVENT 11:  Bui lding Your Brand,

Market ing and Wholesal ing

2 Making Connect ions events:  

MC EVENT 5:  Innovat ion & Community col laborat ion -

27 February 2020 

MC EVENT 7:  Col laborat ions and Partnerships to help

navigate the Covid era -  04 June 2020

Sweet paper Creat ions exceeded the minimum of  12 hours of

business support ,  reaching 21 hours in  Forge Edit ion 4,  by

part ic ipat ing in  a  range of  act iv i t ies :

     

scal ing businesses processes and being Tax savvy -

21 May 2020

 



Patty already had a clear business model  in  mind,  based on

making a posit ive di f ference to wellbeing and mental  health.

She also had a strong professional  background with a lot  of

transferable ski l ls .  However,  her keenness to progress to

the next  i terat ion of  the model  without  suff ic iently

establ ishing the current  one would have made her business

unstable.  The 1:1 coaching was focused on developing a

more coherent  plan for  growth and creat ing a set  of

milestones to br ing more

clari ty  to  the business.

In only 3 hours of  business coaching with James

West ,  much work was undertaken around business planning,

and SWOT and TOWS analyses to create examples of

business planning strategies and object ives.  The results

informed and created a business plan with short ,  medium

and long terms goals.  

Patty  was very pleased with the support  and has

already seen her product iv i ty  change,  because of  the clearer

plan of  d irect ion and being able to  measure progress.

Final ly ,  Patty  told us about  the impact  Forge had on her and

her business:  “There are no words to describe the impact

that  this  program has had on my business and my

conference to succeed.  I  would l ike to  thank you al l  for  your

encouragement and support  through my journey with you” .
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increasing i ts  monthly turnover by 25%          

expanding i ts  market  

expanding i ts  product  range or service

increasing capacity  to  meet  demand

improved ski l ls  and conf idence,  notably in  the

Team leadership,  up from 0 to 5

PR & publ ic i ty ,  up from 0 to 4

Operat ional  planning,  up from 1 to 4

Using the learning and advice provided on Forge,

Sweet Paper Creat ions reported:

fol lowing in areas (0 for  low levels of  ski l l  or

conf idence,  up to 5 for  high levels) :

See graph below for  more.
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