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Founded in 2013,  and incorporated in 2018,  Saunders

Seasonings is  a  local  t imber product ion and wood products

business based in Blackhorse Workshop founded by Bruce

Saunders.  They special ise in  mil l ing and seasoning hardwoods,

re-purposed from London trees that  have already been

fel led.  By careful  machining and drying,  they re-purpose the

t imber into high qual i ty  jo inery stock,  for  distr ibut ion to other

makers,  and also for  furniture commissions.

Before embarking on a business support  journey,  Bruce had an

aversion to f inancial  r isk which was prevent ing expansion.  He

had regular cl ients ,  but  business was not  able to  capital ise on

this.  

Bruce ’s main aspirat ion was to become London's  largest  t imber

merchant  and to recycle London's  trees into furniture.  He also

wanted to real ise the income potent ial  of  250 tonnes of  unmil led

t imber with a value of  £400k.

K E Y  C H A L L E N G E S  &  N E E D S

U S E  O F  F O R G E

Saunders Seasonings exceeded the minimum of  12 hours of

business support ,  reaching 21 hours in  Forge Edit ion 2,  by

part ic ipat ing in  a  range of  act iv i t ies :



4 workshops (Def ining Ambit ions & Customer Discovery,

Value Proposit ion Design & Brand Posit ioning,  Business

Finance Li teracy Part  1 :  Unit  Economics,  Market ing Channels

and Sales Strategy)

3 hours of  1  to  1 mentoring with Paul  Sturrock

1 Networking event :  Branding,  Market ing,  PR & Digital  -  11

Apri l  2019

1 Making Connect ions event :  Accessing Large Retai lers -

21/11/2019

Workshops

Bruce benef i ted from 4 workshops,  which he found extremely

effect ive.  He told us,  “ I  enjoyed al l  the

workshop sessions and networking -  great  to  work in a  group of

people who are al l  in  s imilar  s i tuat ion -  al l  in  business and

trying to get  to  next  level .  Al l

the sessions and networking were pitched at  the r ight  level  for

us” .

1 : 1  A D V I C E  S E S S I O N S

sett ing object ives in  several  areas:  Product/Business Mix,

Market ing,  Sett ing Targets,  Staf f ing Capabi l i t ie

determining which of  two businesses (wood or furniture)

should be the prior i ty .

In only 3 hours of  business coaching with Paul  Sturrock

throughout 6-months ’  t ime,  the Business Advisor support  was

focused on:

      

Ideas were explored,  especial ly  on how to expand resources and

capabi l i t ies.



As major prior i t ies ,  Bruce wanted to get  funding in order to  free

himself  up from day to day operat ions and concentrate on

market ing.  Guidance was provided on alternat ive and creat ive

ways to increase cash f low,  get  project  investment and hire team

members.  There was t ime between sessions to ref lect  and

implement advice and tools ;  Bruce needed to develop a clearer

est imate of  how much funding he needed and how he would

spend i t .

The last  session was dedicated to f inancial  planning,  fol lowing

up on previous discussions of  al ternat ive ways for  Bruce to fund

the business.  He started exploring gett ing interested investors

to fund his  speci f ic  purchases of  woods at  auct ion as opposed to

equity  funding on a company loan.  Many opt ions were explored,

such as di f ferent  ways Bruce could design the of fer ing,  ranging

from loans secured by the wood,  to  opt ions on wood lots and

shared r isk/reward models.  

Thanks to this  advice,  Bruce tested those ideas with investors

that  had approached him and improved his  USP as well  as his

abi l i ty  to  pi tch for  investment.



U s i n g  t h e  l e a r n i n g  a n d  a d v i c e  p r o v i d e d  o n  F o r g e ,

S a u n d e r s  S e a s o n i n g s  r e p o r t e d :

> i n c r e a s i n g  i t s  m o n t h l y  t u r n o v e r  b y  1 0 %                   

> i m p r o v i n g  d i f f e r e n t  k i n d s  o f  f u n d i n g  a n d  f i n a n c e

a v a i l a b l e

> i n c r e a s i n g  c a p a c i t y  t o  m e e t  d e m a n d  ( h i r e d  2

f r e e l a n c e r s )

> i m p r o v e d  s k i l l s  a n d  c o n f i d e n c e ,  n o t a b l y  i n  t h e

f o l l o w i n g  i n  a r e a s  ( 0  f o r  l o w  l e v e l s  o f  s k i l l  o r

c o n f i d e n c e ,  u p  t o  5  f o r  h i g h  l e v e l s ) :

> >  C r e a t i n g  a  B u s i n e s s  P l a n ,  u p  f r o m  1  t o  4

> >  M a r k e t i n g  &  S a l e s ,  u p  f r o m  1  t o  4

S e e  g r a p h  b e l o w  f o r  m o r e .
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